Carbon Statement Workshop Series

CRC Energy Efficiency Scheme:

Managing compliance, minimising
financial impacts and developing
reduction strategies

Key outcomes from attending the workshop include:

Learn about the latest changes to the scheme and what impact that will have
on your participation

Understand what you need to do to comply with the CRC Energy Efficiency
Scheme on an ongoing basis

Understand the consequences of participation for your organisation including
financial implications and reputational risks

Learn how to calculate your regulated emissions and produce the required
reporting

Learn how to develop an effective reduction strategy and gain internal
support for emission reduction projects
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Key areas to be covered in the workshop and documentation:

Legislation update:

* Agreed changes since registration
e Structure and timeline

Driving forces:

* Compliance, cost or reputation?

Compliance:

* Importance of data accuracy and sourcing

* Consolidation and consistency

* Calculating CRC emissions — the 90% rule,
residual supplies, CCAs and the EU ETS

* Ongoing compliance administration — the
footprint, annual report and evidence pack

* Auditing

Cost:

* Payments — how and when
* Budgeting cashflow
* Who should pay?

Reputation:

* How much does it count?
* The league table

Elements of success:

* Organisational accountability

* Having the right tools

* Creating a carbon reduction strategy
framework

* Where to focus

* Gaining internal support

* Implementation

Further considerations:

* Changes to your organisational structure

* Mergers and acquisitions, disposals and
disaggregation

* Overview of any proposed changes for
the next phase

* The future cost of carbon

This course will include interactive group
discussion around data capture, emissions
calculations, dynamic reporting and
emissions reduction.

Duration of course: 1 day

Cost: £595+ VAT
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